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RICS professionals: shaping our world
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Figures: as of end 2017
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Our changing world
RICS futures

2015 RICS Report exploring key economic drivers 

for changes to 2030 including urbanisation, 

demographics, resource scarcity and sustainability

Megatrends and drivers for change:

Sharing economy

Demographic change

Mobility shifts

Legislation

Climate change & resource scarcity

Bricks, mortar and location vs. usability, 
adaptability and service quality

Inequility, instability

Attracting and retaining talent

See: 

www.rics.org/futures



New York City - 1900



New York City - 1913



Our changing world
RICS futures

To address the challenge of change, 

the world needs professionalism…

…But professionals will need to change.

Professionals play such a central role in our lives 
that we can barely imagine different ways of 
tackling the problem that they sort out for us. 

But the professions are not immutable. They are an 
artefact that we have built to meet a particular set 
of needs in a print-based society. 

As we progress into a technology-based Internet 
society, however, we claim that the professions in 
their current form will no longer be the best answer 
to those needs.”

Richard and Daniel Susskind – The Future of the 
Professions (2015)
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Challenges know 
no borders

There are three big 

challenges facing humankind 

in the 21st century… nuclear 

war, climate change and 

technological disruption, 

especially the rise of artificial 

intelligence (AI) and 

bioengineering. This will 

change the world more than 

anything else.



The people challenge
An urbanised world



The people challenge 
Inequality



The people challenge
Climate

by 2030
The world will
need at least

Than it did in

2012
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The gig economy – tech is blurring the boundaries of a firm,
as evident in the rise of platform marketplaces. 

The jobless economy – it is easier to assess how technology shapes the demand for 
skills and changes production processes than it is to estimate its effect on job losses.

New business models will emerge:

Rise of the digital platform

Physical presence no longer required

Role of governments: 

Free market externalities: social and environmental

Education

The work challenge
Changing nature

At a time when the global economy is growing and the 
poverty rate is the lowest in recorded history, it would be 
easy to become complacent and overlook looming 
challenges. One of the most critical one is the future of 
work



The work challenge 
Lifelong learning



The work challenge
Changing skill-sets

Worldbank report: tomorrow’s 
desired skills will be:

Advanced cognitive skills such 
as complex problem-solving

Socio-behavioural skills such 
as teamwork

Skills combinations that are 
predictive of adaptability such 
as reasoning and self-efficacy

Top 5 soft skills companies need most in 2019 (LinkedIn Learning)

1. Creativity

2. Persuasion 

3. Collaboration

4. Adaptability

5. Time Management

Top 5 hard skills companies need most in 2019 (LinkedIn Learning)

1. Cloud Computing

2. Artificial Intelligence

3. Analytical Reasoning

4. People Management

5. UX Design



The work challenge 

Current valuation process



The work challenge 

Future valuation process



The work challenge 

Customer expectations 
and impact on value?



The work challenge 
Sustainability

► Research vs. valuation practice

► Investors: GRESB

► Banks: Green mortgages

► RICS: Guidance & training



The work challenge 
Long-term Value

► Asked for, but undefined

► Relevance for the client?

► Challenges for the valuer?

► UK Vision for real estate – “Long-term value methodologies 
and real estate lending”

► Long-Term Sustainable Value (LTS-V)

► RICS Guidance Note on Mortgage-Lending Value
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The Tech Challenge: 
Disruption or innovation? “Disruption”

Disturbance or 
problems which 

interrupt an event, 
activity or process.

“Disruptive Innovation”  

The ability for small companies with 
minimal resources to enter a market and 

displace the established system. 
Successful companies do not just meet 
customers’ current needs, but anticipate 

their unstated or future needs. 

“Innovation”

A new idea, creative thoughts, new 
imaginations in form of device or 
method. Innovation is often also 

viewed as the application of better 
solutions that meet new 

requirements, unarticulated needs, 
or existing market needs.



The Tech Challenge
Will it affect professionals? 



The Tech Challenge
Data



► Increase market insight

► Increase visualisation in reporting

► Data in real-time

► Data with predictive qualities

► (partially) replace primary data 
sources

The Tech Challenge
Big Data

Big 

data

Volume

Velocity

Variety

Value

Veracity

Visualisation

Variabillity



The Tech Challenge
Blockchain

Increase transparency

Increase portability of services

Increase trust

Ledgers go digital

Cut out the middle man?

“Banks adopt 

blockchain for 

mortgage valuation 

system”

Bank of China and HSBC aim to launch property 

survey database

Financial Times – October 2016



The Tech Challenge
Developments

Smart contracts

Internet of Things

Drones

BIM 3D Modelling

3D printing

Augmented/Virtual Reality glasses

Robotics



The Tech Challenge - Robotics



Technology challenge 
Artificial intelligence

1997

2016



Technology challenge
Artificial intelligence

2017



2018

Technology challenge 
Artificial intelligence



Moore’s law
The concept of 
exponential growth 23x

30x



Moore’s law
The concept of 
exponential growth 42x

51x



Moore’s law
The concept of 
exponential growth 103x = 93 billion 

lightyears



The Tech Challenge: 
Automated Valuation Models Data Quality 

& 
Availability

Liability

Understanding 
how it works



Technology Challenge
Conclusion

Source: PWC – “Workforce of the Future – the competing forces shaping 2030” / European 

Commission/Michel Servoz: “AI – The future of work? Work of the Future!”
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The Future of Valuations
Main recommendation

“How did you go 
bankrupt?”

“Two ways: first 
gradually, then suddenly”Ernest Hemingway

The sun also rises (1926)

Douglas Adams 
The Hitchhikers Guide 

to the Galaxy (1979)

“Don’t Panic!”



The Future of Valuations
Embrace technology

Are you a 
prayer, a stayer 

or a player?



The Future of 
Valuations

Process

Digitised &
Fragmentised



The Future of 
Valuations

Skill-set

• New methods, e.g. Monte Carlo

• Less time spent on technical aspects

• More time spent on data analysis and interpretation

• Increased importance of the client experience

• Fragmentation of the valuation process: find your niche!



The Future of 
Valuations

The client experience



The Future of Valuations
The valuer as advisor?

Can a valuer perform both functions? What about liability?

Valuation
Provide independent valuations

Value up until the present day

Professional and independent

Impartial and objective

Market Value (or another basis)

Advisor
Provide commercial advice

Forward-looking advice

Professional and independent

Not impartial and objective

Not necessarily Market Value



The Future of 
Valuations

The future is not linear, 
but there will be change



The Future of the Profession
Be a player… and dance!
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Let’s work together 
to build a valuation 
profession fit for 
the future!

www.rics.org/insight

sscheurwater@rics.org


